November 2, 2016 IT Consolidation Update

September 19, 2016, we wrapped up the final wave of Phase 2 IT Consolidation. Impacted agencies
were:

e  Motor Vehicles

e Natural Resources

e Health and Human Services
e Llabor

e Roads

e Economic Development

OCIO IT Managers spent time in the impacted agencies during the months of September and October to
perform discovery.

As a result of discovery, a few additional staff have been contacted and a survey was sent to them the
middle of October to complete. This has been done to ensure that we are keeping the agencies whole
but also working to maximize efficiencies and benefits.

Next steps:
Begin moving Phase 2 staff into 501 S 14" Building
We are currently beginning discussions around the consolidation of GIS.

Discussions are also occurring around the approach to take for Phase 3, desktop consolidation.



